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Start Time: 8:30am - End Time: 4:30pm

Exepron Named A Cool

Vendor In PPM By Gartner Gain first hand experience of how Exepron’s latest features and advanced capabilities are

implemented in various organizations.

This year's Conference will be particularly beneficial for ClO’s, PMO leaders, porifolio managers, program managers,
project managers, resource managers, internal and external consultants. Network with experienced Exepron
Implementers.

Project Advanced Using cloud-based interactive project simulations, Exepron's PALS applies scientific
Learning System (PALS) methodology to reveal the reasons why projects are Late and Over Budget. Teams are
intfroduced to the CCPM principles and compare the results of Critical Path and Ciritical
Chain simulations. Learn to how to manage the inherent uncertainty and variability that impacts project management
and how rapid and sustainable change is possible. PALS is the perfect transition tool for preparing your Team to fully
deploy the powerful capability of Critical Chain Project Management (CCPM). PALS achieves effective buy-in during
the Sales Process as-well-as a platform to transfer the CCPM knowledge during fraining sessions.

Reliable & Early delivery af Learn how to leverage Exepron's Advanced Technology, CCPM Scheduling & predictive
a Competitive Advantage!”™ . nqpbility to lead and accelerate change to transform your organization.

Business Intelligence for Executives, PPM and the PMO: In addition to Planning, Scheduling, Executing and
Support System (BIDSS) Managing hundreds of synchronized Projects in a Portfolio, Exepron’s Advanced Critical

Chain Solution now includes BIDSS as an option. BIDSS provides interactive Porifolio Performance trends &
Conformance metrics for Financial Management, Project Break-Even, Cash flow estimates, Project ROI, Revenues and
Costs, Risk Management and projected Resource Requirements critical for strategic and operational business
decision-making

Automated Task

Update (ATU) Utility Exepron's unique ATU feature saves significant Administration time on Fixed Duration Tasks

within a project or across multiple projects sharing a common Resource Type.

Enterprise Executive

Dashboard (EED): A real-time Enterprise Executive Dashboard displaying a Multi- Porifolio view of all Mulfi-

Project Account Portfolios.
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Using Exepron To Manage IT Projects & Portfolios

How To Reinforce Cultural Change With Software

25% Project Flow Improvement In 2 Months - What
| Learned From 40+ Years Managing Projects

Synchronizing Material Flow With Exepron

How To Double Your Revenues & Stretch Your MRO

The Exepron CCPM & Children’s Hospital at Erlanger:
NICU Experience

Exepron Critical Chain Advancing New Product
Development

Piloting CCPM in Mixed Mode New Product Engineering

Using Exepron To Deliver Solutions For
Supply Chain Management

Small Business Growth With Exepron as Your Core

A Panel of Successful Internal & External Consultants Will
Answer Questions, Including How They Motivate, Implement
& Execute Projects in Various Organizations & Industry Sectors
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Stewart Witt

Director, Program Office
Management Public Safety & Smart
City Solutions, Hitachi Data Systems

Alejandro
Fernandez

Owner, Piensalo Colombia Ltd

Gerry l. Kendall
Principal, TOC International &
Logistics & Supply Chain Consultant

Jim Power
COO, Special Shapes
Refractory Company, Inc.

Gediminas Balodas
Chief Operating Officer
at UAB Helisota

Bill Taylor

CEO at Tayors Consulting

Mike Dalton

Chief Innovation Coach & Owner
Guided Innovation Group

Vario Martinez
Portfolio Manager,
Danfoss Industries

Erico
Garibaldi da Silva

PMO Leader, NeoGrid

Damon Whitlow
Partner,
Technology Integration Partners
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