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Portfolio Value Report

Available Now

Your best resource types are
Overloaded

Riverside WTP LATE

Harbor Bridge LATE

® Substation B LATE

Data Center Cooling LATE

ERP Phase 2 LATE

|11

Why Exepron?

Value Report (FREE More v Affiliate Membership & sign Up Now

Affiliate Membership Portal

You can

fix that.

Grow your consulting
business with
Exepron.

Material Management
(December 2026)

Two connected apps. one database
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Getting Started: Onboarding new Users is now even easier

Portfolio /| Getting started |/ Getting started

GETTING STARTED

Get your first project running

& Overview 100% Nothing here is ticked by hand. Each line watches your account and marks itself done as you work.

[ 0, ©
Prepare the account ~ 4/4 100% © Alidone

Build a project 717

Run several <« Prepare the account <« Build a project < Run several

Add resources, their available quantity Make sure to add multiple tasks to your Add and start multiple projects and see
: and unit costs. test project. how they compete for scarce resources.
Show the guide on other

screens

3/3



https://bidsstest.exepron.com/portfolio/5395/dashboard

EXEPRON
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Error Tracing: Icon Beetle will navigate to missing components

. . . Project Name: Ozzi
Portfolio / Project | Pert View Planning # Tasks: 0 Manager: Barry Deerborn  Oct 30, 2026

| Add Template Blocks | Add Task | Assign Resources | Select Risk | CCPM Schedule | | Create A Version || =) | | B- | @ || E] | - |

|§|'D| |@||‘.|@| H |'-.’|| |CC|d||%|D|Scarch Eﬂ?|Adeearch|F|ndAII|Reset]

| Display Versions |

. ] s n . n ~ n
Davelopment Team Acceptarc. ., Hirs & Cost User Acceptarca T Fass Coce Revew ard Refin Uar Accagtance Tesang 2

Task Mumber, 14(1) Tamk Mumber; 131} . Task Mumbar 15(1) Tash Mumber 18(1) .
Deveicpmant Teamw(1), 0 |& Achitacs1}, Customenttl|... & Devalapment Taam( 1) ) Customed (2], Develog o

Duratcn: | Duration: 3 Duraticrs 2 Durasion: 2

d ]
Deveiopmant Team Accapianc
Task Numbar 17(1)

Validation Issues (1 items)

Task # Task Name Issues

3 T19 New Task * 3 Atleast one resource is recommended



https://bidsstest.exepron.com/portfolio/5395/project/146331/pert

EXEPRON

vE BUSINESS SOL N

Project Damage Control.: |dentify the Source of Delay — Which Tasks

Portfolio | Pr,

. . PE PRQ: 1.48 Manager: JT Thoms Expected Finish Date: Dec 03, 2026 Nov 02, 2026
Threat Analysis - Warehouse Automation

Resources At Risk Required Updates

Ranks the delayed not-started or WIP tasks blocking the sum of unfinished downstream successor tasks. BB Resource Heat Map 0 0 I 3

Delayed Remaining Updated/Required
Task Days Delayed Delayed Tasks (Days) Task Manager

20 Conveyor and sorter system design

(wie
30 Order Wi

18 -
18

10 of 14 Days 71%

Project Buffer Penetration
| I L I |

Configure warehouse management software Not Started

Current Sc

a
a

yor lines Mot Started 3 8
3
2

Electrical hookup and safety checks Not Started

Commissioning and staff training Mot Started 1

Final Task Mot Started 4] 34 27 37

Project Work Days Calendar Days
ling Work Remaining Till End Remaining Till End
PLANNED VS. ACTUAL | EXPECTED, WITH ORIGINAL PLAN OVERLAY ays Date Date

Each task adds its duration to a running total, so the two staircases show the schedule as it stands now against the original plan. The gap between them is the delay building up
along the chain

Current Pl

B Expected [ Finished ! Delayed [C] Original plan
Project Buffer Length Project Length

14 days 41 days

Early Warn H Dynamic Workflow Days

I Fianned Workflow Days [ Projected Workfiow Days

Oct 06, 2026 Dec 31, 2026

Trend (Left to Right) % Critical Chain Complete



https://bidsstest.exepron.com/portfolio/5395/project/147821/dashboard

EXEPRON

COLLABORATIVE BUSINESS SOLUTION

Summary Tasks: Task Groups can be aggregated as a Task Summary Bar

Project Name: TownHouse Fro RFQ
Accepted # Tasks: 0 CC Length: 67 Due Date: Apr 05, 2027 PRQ: 0.26 Manager: Johnny Thoms  Oct 31, 2026

Place In Pipeline ‘ Re-Plan | Create A Version H = ‘ = ‘ B- |2 H E| ‘ 4 ‘ 5] || B8 ‘ =z] ‘ = “ Show Actual Progress | L ” | b ‘ b ‘ cc | -~
| Search ‘ Q | Adv. Search | Find All | Reset ” Display Versions || m |- 100% .

Task # Task Name Planned Remaininy 6, 2026  Mow02,2026  MNov 0%, 2026  Mov 16,2026  Mov 23,2026  Mov 30,2026 DecO7,2026  Dec 14,2026 Dec21,2026 Dec28 2026  Jan 04,2027  Jan 11, 2027 Jan 18,2027  Jan 25,2
Duration Duration w T F M T WT F MT WTF MTWTFMT WTFMTWTFMT WTFMTWTFMT WTFMT WTFMT WTFMT WTFMTWTFMTW®

Portfolio [ Project | CCPM View

| » @ Site survey and Prep (2) d Prep (8) p

» I Foundation (5)

« [ Frae and Clading (8) F Frae and Clading (8) |

T4 Erect wood structural fran Erect wood structural framing (walls, floors, roof)
Install structural roof deck Install structural roof decking and sheathin:

T16 Structural inspection and Structural inspection and sign-o
™7 Install fiber cement siding Install fiber cement siding and trim'
T20 Install Bahama shutters Install Bahama shutte
T21 Exterior enclosure inspect Exterior enclosure inspection and weather-tight certifi
T19 Install impact-rated windc Install impact-rated windows and dnu&

T8 Install standing seam met: Install standing seam metal mofing: i

» @ Fire Syste (3) + Fire Syste (3) —

» B Accesability and Inspection (4] » Accesability a

@ T29 Obtain occupancy clearan

@ T30 Project Handover and Clo:

4

Copyright @ 2010 - 2026 Exepron. All Rights Reserved. Powered by Exepron- Version 3.27.15 3.27.15+1196e70



https://bidsstest.exepron.com/portfolio/4698/project/146683/ccpm

EXEPRON

vE BUSINESS SOL N

Task Details: New Improved layout

#7 + Completed Planned Start Date Aug 27, 2026 Expected/Actual Finish Date Sep 24, 2026 D Unstart Task

© Task Details & Dependencies 2z 242 Resources & Cost 1 [ Motes & Links & Activities A Reason Codes = More N avigati O n Ta bS

# General

* Task Number * Task Name

7h| WH #1 Electrical

B schedule @ People

DURATIONS Task Manager
Planned Duration Remaining Duration Select Task M

10 0

ATU Manager Supervisor
DATES Select ATU Manager Select Supe
Planned Start Date Actual Start Date

Aug 27, 2026 Sep 24, 2026 = options

=

Planned End Date Expected/Actual Finish Date

Milestone -
Sep 09, 2026 Sep 24, 2026 . This task isn't a milestone.

=T Show Back-trace Report ) Show Forward-trace Report AUTOMATED TASK UPDATE

Automatic Update
Automatic Update Non-Working Days

Manual Task Finish

#® Unsaved cha:



http://bidsstest.exepron.com/portfolio/4698/project/146683/ccpm

EXEPRON

COLLABORATIVE BUSI

Planning GANTT:

Portfolio [ Project | Gantt

Task Offset and Start-With

Project Name: New Project]
Planning # Tasks: 0 Manager: Barry Deerborn  Oct 30, 2026

| Add Template Blocks | Add Task | Assign Resources | CCPM Schedule | Create A Version || (=] ‘ IEI

[e[o][o]e]e]s=]x]|

- —
iy e

| Search

| Q | Reset ” Display Versions | . 100%

« Project New Projectl

Project Name Mew Project] Project Objective

Project Due Date  Tue , Mar 04, 2025 X

Project Manager @ Barry Deerborn

Task N... Task Name Planned D... Resource Ty... Predecess...

o 2
| I

Earth Movers(...

Prepare Site f 20

Pre| ﬂafor 5 warehouses [
X

Prepare Ground Architect(1)

1
\ Prepare Groun®”™

TWH #1 Foun... Concrete Tea...

WH #1 Steel F... Steel Team(3)

TWH #2Foun... Concrete Tea...

Edit Task

#15 @ Not started

© Task Details & Dependencies 1 i Resources & Cost 1 O Notes & Links Activities A Reasol

7/ General

* Task Number * Task Name

15 Prepare Ground

@ Schedule

DURATIONS

Planned Duration Remaining Duration
10 10

DATES

Planned Start Date Actual Start Date

Feb 29, 2024

Planned End Date Expected/Actual Finish Date.

Mar 06, 2024

=1 Show Back-trace Report ) Show Forward-trace Report

"D Modification Details

Craated On Last Updated

Planned Start Date Feb 29,2024 A

odes - More

@ People

Task Manager

ATU Manager Supervisor
ATU Manage

= Options

Milestone
]
This task isn't a milestone
AUTOMATED TASK UPDATE
Automatic Update

Autematic Update Non-Working Days

WH #1 Steel Frame(1

Manual Task Finish

Last Modified Remaining Duration

Edit Task

#15 » Not started

©® Task Details esources & Cost 1 ) Notes & Links

Predecessors Task Group

This task starts together with the 1asks listed here (after its offset), instead of waiting for them to finish.

YV Search...

Task Number Task Name

12 Prepare Site for 5 warehouses

Activities

A Reason Codes

= Maore



http://bidsstest.exepron.com/portfolio/5395/project/146296/gantt
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EXEPRON

COLLABORA

VE

BUSINESS SOLUTI

My Tasks:

My Tasks

Easy Updating: Active Side panel for all Task Details

Portfolio { My Tasks

‘D‘«I-v‘ﬁ‘ﬁ”Search

Y l l Showing Tasks For JT Thoms ~ l l B8 All dates ~ I l &= ‘ G- I :@

Drag here to set row groups

Project Name

Add New Project

QA Run3 2005b

QA Run5 1252

QA Rung 1527

Warehouse Auto...

Website Relaunc...

ERP Migration

ERP Migration

Office Relocation

ZZ bidss 4937

Add New Project

Dand e Crank Mant

Total Rows: 124

Task

Number

7(1)

T

Task Name

Warehouse #1 co...

QA Design

Plan

Design

Order conveyors ...

Content audit an...

Build data migrati...

Configure finance...

Confirm floor pla...

Casting [ Molding

WH #2 Electrical(1)

VAL #2 Clambrinnal

Copyright ® 2010 - 2026 Exepron. All Rights Reserved.

Task
Expected...

Oct 07, 2026

Oct 07, 2026

Oct 08, 2026

Oct 08, 2026

Oct 13, 2026

Oct 13, 2026

Oct 13, 2026

Oct 13, 2026

Oct 13, 2026

Oct 13, 2026

Oct 29, 2026

Met 90 3008

Project M.

Architect|

QA RS Cre

QA RE Cre

Procurem

Technical

Developm

Project Te

Planning(’

Brown(1)

Electrictia

Elrnmtrintin

B
5
5
5
5
5
5
5
B
B
N

Oct 29, 2026

(

\Q

Task Details X

#6 @ In progress

# General

* Task Number

6

B Schedule

DURATIONS
Planned Duration

5

DATES

Planned Start Date

Sep 24, 2026

Planned End Date

Resource Types

M 6 Warehouse #1 comissioned

Predecessors

Planned Start Date Sep 24, 2026

* Task Name

Activities

Warehouse #1 comissioned

Remaining Duration

3

Actual Start Date

Oct 07, 2026

Reason Codes

Expected/Actual Finish Date

/\VX‘

+ 9O i

Cost Summa v 2

Expected/Actual Finish Date Oct 30, 2026

YD Unstart Task

>

X

Powered by Exepron- Version 3.27.13 3.27.13+fal12¢c2



http://bidsstest.exepron.com/portfolio/5395/tasks?taskId=4804450

" EXEPRON

Warning Icons: ts for missing information, Unfinished Tasks

Q, Search projects, tasks, users. B~ & 0 Settings Learning Center ()~

Portfolio

Y Search by keyword Status~  Early Warning ~  Project Group~  Project Manager -~ Due Date -

% CC Remaining Workflow Recommended Expected
Completed Workdays...  Risk Start Date Last Modified PE % [ End Date Finish Date Pro <

e
e
€=
e
e
e

g

6z
gl

e

gl

g+

Project Mame

, Oct 29, 2026
20 Task Import Started 86% gy 732.59 21 hours ago 51% [Dec10,2026  Dec 10, 2026 Nov 13, 2026

Oct 28, 2026
Warehouse Autemation Started 18% g7y 1.61 2 days ago 64% [Dec8 2026  Dec 08, 2026 Dec 02, 2026

Oct 29, 2026
ERP Migration Started 48%  agwm g

e Navigate to CCPM screen and S
ReadyStock Cost and Rev Starfed 83% 8% reVi eW the fu ll e rro r m essa ge. 027 May 28, 2027 Dec 14, 2026

026 Dec 03, 2026 Nov 18, 2026

Oct 01, 2026
Arnie Started O 100% gy ! TR0, 0%  [May 11,2027  May 11, 2027 Oct 30, 2026

Mot enough resources — "WH #1 Electrical™ Oct 13, 2026
QA Template 1007 Started 3 needs 4 of Electrictian 2 but only 2 exist. The | 103% 17 days ago 0%  [Sep 28, 2027 Sep 28, 2027 May 03, 2027
L | schedule cannot be calculated until this is
fixed. Oct 29, 2026
Website Relaunch 2027 Started J 45% . 21 hours ago .D% [ Dec 4, 2026 Dec 04, 2026 Nav 17, 2028

Oct 29, 2026
Office Relocation Started Green ) 62%  sewm ] T 0% [Nov25,2026  Nov252026  Nov i, 2026

o 22 Not enough resources  Hide details BB View report

Nam

"WH #1 Electrical® needs 4 of Electrictian 2 but only 2 exist. The schedule cannot be calculated until this is fixed. and & more assignment(s) like it.

Full kitting_at Critical
nLlen_ 'a;icgna Critica Pipeline 0% 100% Oct 30, 2026 21 hours ago 0%  [Mov 14, 2023 Mov 14, 2023 Dec 04, 2026

Oct 28, 2026
Combined Project PERT Pipeline A% 999, Oct 30, 2026 21 hours ago 0% |Sep 22 2025 Sep 22, 2025 Jan 12, 2027



https://bidsstest.exepron.com/portfolio/5395/dashboard

EXEPRON

vE BUSINESS SO

Project Name: Arnie

Portfolio [ Project /| CCPM View Started # Tasks: 0 CC Length: 258 Due Date: May 11, 2027 PRQ: 0.83 Manager: JT Thoms Expected Finish Date: Oct 30, 2026 Oct 30, 2026

3% Not enough resources ~ Hide details B8 View report

"WH #1 Electrical” needs 4 of Electrictian 2 but only 2 exist. The schedule cannot be calculated until this is fixed. and 5 more assignment(s) like it.

Add Task | Re-Plan | Create A Version || = | = | B~ |2 | E | B | B | = " Show Actual Progress | L H | b | hrd | cc |

Search | Q | Adv. Search | Find All | Reset ” Display Versions | m | 100%

Task # Task Name Planned Remaining Resource Pred 25 MNov 03, 2025 Mov 10, 2025 Mov 17, 2025 Nov 24, 2025 Dec 01, 2025 Dac 08, 2025 Dec 15, 2025 Dec 22, 2025 Dec 29, 2025 Jan 05,
Duration Duration Types TEMT WT F MT WTFEMTWT F|MT WTFMTWTF MT WT F MT WTFMT WTF MT WTF MT

17(2) Dev Te Development Team Accep Developmen
18 WH #2 Electrical(1)(1) Electrictian 15 19
19 TWH #2 Fit & Finish(1) carpénter In 18, 17, 20 3

3 ‘Warehouse #3 Commissic Project Manz 19, 4 2

14(2) Development Team Accep 13(2) N aVigate to C C PM SC ree n a n d

13(2 Hrs & Cost User Acceptar E rro r 15(1 .
“ o R review the full error message.
17(1) Development Team Accep H Igh l I ghts 16(1)

1001)(1) WH #3 Steel Frame 1) LT
9(1)(1) WH #3 Roof Roofers(3)  10(1)(1) 8(1)(1), 7(1)(1)
8(1)(1) WH #3 Wall Cladding oncrete Cre 9(1)(1) 14(1)(1)
14(1)(1) WH #3 Fit & Finish( Clrpenter In 8(1)(1), 7(1)(1) 3

3 Warehouse #4 Project Manz 14(1)(1), 4

2 Warehouse #5

FB 1-100%

29 Task 29 Block §heck 30 9

7i(1) WH #3 Electrical Electrictian 9(1){1) 14(1)(1)

14 TWH #2Foundation(1) Concrete Te: 11 15 TWHEZFoundanc
15 WH #2 Steel Frame(1) Steel Team(£ 14 16, 18, 20

Development Team Accep Developmen 13(3)



http://bidsstest.exepron.com/portfolio/5395/project/146232/ccpm

EXEPRON

COLLABORATIVE BUSINESS SOLUTION

My Calendar: Personal Calendar & Task Details, for Depts., Subs & Trades

Portfolio: DRUM Test Company Portfolio / My Calendar
Getting started « | JT Thoms

Task Details X
Portfolio Dashboard W B Requiring Immediate Attention In Progress @ Critical Chain Normal Completed

) #4 e Not started @2 Critical Chain Task
T —_— November 2026 month  week day list
: Planned Start Date Oct 09, 2026 i Date Nov 03, 2026

e ’ o " -F Start Task
E My Calendar 4 Cut Steel 3 - Fabrication
>
4 Cut Steel 3 - Fabrication ¥ 1 # General

Activities
4 * Task Number * Task Name
Queries 4 Cut Steel 3 - Fabrication 3 Weld Steel 3 - Fabrication 4 Cut Steel 3
4 Cut Steel 3 - Fabrication V1 3 Weld Steel 3 - Fabrication V 1
Templates

1 N . # Schedule
Resource Management __ - o

3 Weld Steel 3 - Fabrication 2 Paint 1*2*3 - Fabrication
DURATIONS
Portfolio Master Schedule 3 Weld Steel 3 - Fabrication V 1 2 Paint 1*2*3 - Fabrication ¥ 1
or viaster 5 e

Planned Duration

Workflow [ Linked Projects 5

2 Paint 1*2*3 - Fabrication 1 Assemble10 - Fabrication
ATU Utility 2 Paint 1*2*3 . Fabrication V 1 1 Assemblel10 - Fabrication VW 1 DATES

Planned Start Date Actual Start Date

BIDSS
Oct 08, 2026

1 Assemblel0 - Fabrication

Portfolio Reports 1 Assembleld - Fabrication v 1

Planned End Date Expected/Actual Finish Date

Oct 15, 2026 Nov 03, 2026

=T Show Back-trace Report k rward-trace Report

Getting started 8/14

.on. All Rights Reserved. Powered by E n- Version 3.27.13
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" EXEPRON

SINESS SOLUTION

BIDSS: Face lift Schedule

Financial

® Auguired: 33

Schedule

Early Warning Siatus



http://bidsstest.exepron.com/portfolio/5395/bidss/schedule

EXEPRON

LLABORATIVE INESS SOLUTION

w

BIDSS: Face lift Financial

Financial

1.5M -62%

i thes sl el daba s = Latest puriod

Finandal

Projects Cumulatve ual Revenue and Cumulative Planned Revenue 15 and Cumulative Planned Cos1s
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Investment Justification

Change in $ Throughput

Change in $ Operating Expense
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Sustaining Profitable Growth .

Contribution
Stability Margin

Reliability Strategy:
Maintaining Capacity ahead
of the average Demand.

Stage 1: Stability Investment
Adopt Sequence

Exepron




EXEPRON

LLABORATIVE BUSINESS SOLUTION

Business Growth: Investing in the Limitation

Jan4, 2027 Jan 11 027 Jan 25, 2027
ATU & Activity Test V 2 V 2 (Jack T)
ATU & Activity Test V 2 V 3 (Jack T)
ATU & Activity Test V 2 V 4 (Jack T)
ATU & Activity Test V 2 V 5 (Jack T)
— ATU & Activity Test V 2 V 6 {Jack T)
] ATU &Aclivily Test V2 V 7 (Jack T)
ATU & Activity Test V2V 8 }
ATU & Activity Test V2V 8 k T)
ATU & Activity Test V 2V 10 (Jack T)
— ATU & Activity Test V 2V 11 (Jack T)
— ] ATU & Activity Test V 3 (Jack T)

ATU & Activity Test V 4 (Jack T)

ATU & Activity Test V 5 (Jack T)
ATU & Activity Test V 6 (Jack T)
ATU & Activity Test V 7 (Jack T)
| ATU & Activity Test V 8 (Jack T)

ATU & Activity Test (Jack T)

Jan 4, 2027 Jan 11 2027
AU & Activity lestV 2V 2 (Jack 1)
ATU & Activity Test V 2V 3 (Jack T)
ATU & Activity Test V 2V 4 (Jack T)
1 ATU &Activity Test V 2V 5 (Jack T)
] ATU &Activity Test V 2 V 6 (Jack T)
ATU & Activity Test V2V 7 (Jack T)
ATU & Activity Test V 2 V 8 (Jack T)|
ATU & Activity Test V 2V 9 Qlack T)
ATU & Activity Test V2V 1
ATU & Activity Test V 3[Jack T)
ATU & Activity Test V 2 11 (Jack T)
ATU & Activity st V 4 (Jack T)
ATU & Activity st V 5 (Jack T)
1 ATU &Actifity Test V 6 (Jack T)
1 ATU&Actifity Test V 7 (Jack T)
& Activity Test V 8 (Jack T)
& Activity Test V 9 (Jack T)

ATU & Activity Test V 10 (Jack T)

ATU & Activity Test V 9 (Jack T)
ATU & Activity Test V 10 (Jack T)

Feo 1§, 2027 Feb22, 2027 Mar1,2027  Mar8, 20 2027 Mar 22, 2027 Mar 20, 2027 Apr Apr 1z

18 more projects

2x Resources

Cancel 4 Restart

Changein$T

Changein $ OE
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= EXEPRON

Resource Loading: New Look

Portfolio | Resource Management Nov 02, 2026

Resource loading -
Portfolio  Job-Shop Scheduling

30f9 Nov 23 ® 13 weeks e 9.04

resource types at capacity this week peak week - 5 resource types at 100% until no resource type is at capacity highest resource risk - Red 3

Loading %  Additional daily requirement Include pipeline Blan vs current | Today Horizon | 52 weeks Q. Filter resource types

Whole horizon
resource types by load
Mov 2, 2026 to Feb 26, 2027

Mov 2026 Dec 2026 Jan 2027 Feb 2027

0O r Availabl . Trend ¥ Now 2 MNov @ MNov 16 Mov 23 Nov 30 Dcc? Dec 14 Dec 21 Dec 28 Jan 4 Jan 11 Jan 18 Jan 25 Felb 1 Feb & Feb 15
esource type vailable ren ®Was W46 waz wWas wag WS W51 w52 W53 w1 w2 w3 wa WS W6 W7

Blue 2 4.0 g || - - 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Brown 2 20 (8 n 0% 0% - - - - - 0% 0% 0% 0% 0% 0% 0% 0%
5.0 ol f\ 0% 0% - - - - T2% 0% 0% 0% 0% 0% 0% 0% 0%
5.0 . 0% 0% 0% 0% 0% 0% 48% - 96% 0% 0% 0% 0% 0% 0%
5.0 ol 0% 0% 0% 0% 0% 0% 48% - - - - 0% 0% 0% 0%
5.0 . 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% - - 0% 0%
5.0 " fl,jll 0% 0% 96% - 48% 0% 48% - 96% 0% 0% 0% 0% 0% 0%

80 to 99% 100% (at capacity) @ Owver 100% 9 resource types - 52 weeks
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Planning a Project

Using Al

November 2026



EXEPRON

Hello! Townhouses 15 Unit multifamily residence

We've found a new project that matches your trade. Expand your 11/13/2026 12:00 PM EST

coverage area to see full project details.
Preview Project

About This Project

@ Marathon, FL 33050

New single-story, 15-unit multifamily residential building (approx.
11/13/2026 12:00 PM EST 13,622 SF) - wood-frame construction with fiber cement lap siding and
trim, a standing-seam metal roof, impact-rated windows and doors,

sl [ TeXt FI l-e Bahama shutters, an NFPA 13R fire sprinkler system, and an accessible
ramp/site improvements. Designed to FBC 8th Edition (2023), 180 MPH
ultimate wind speed, Exposure D.

@1 About This Project

Project Details
MNew single-story, 15-unit multifamily residential building (approx.
13,622 SF) - wood-frame construction with fiber cement lap siding Construction Type
and trim, standing seam metal roof, impact-rated windows and doors,
Bahama shutters, NFPA 13R fire sprinkler system, and accessible Commercial, Residential
ramp/site improvements. Designed to FBC 8th Edition (2023), 180
MPH ultimate wind speed, Exposure D. Square Footage

13,622.00

E Project Details Project Building Use

Construction Type Commercial, Residential Multi-Residential
Square Footage 13,622.00

Project Building Use Multi-Residential



https://vimeo.com/1241351078/7537f6fb71?share=copy&fl=sv&fe=ci

" EXEPRON

Business Growth

Today’s presentation is just the beginning.
On November 17, 2026

A deep dive into Al-driven PMO!

Plan - Schedule =2 Execute =2 Analyze =2 Improve
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\ Ourvalues  Why Exepron?  How it works Value Report (FREE More v Affiliate Membership

LLABORATIVE BUSINESS SOLUTION

Value Report Affiliate Membership Portal

Available Now

You can

Your best resource types are nd ev [

Overloaded fix that.
Riverside WTP LATE
HarorBide —S—— Grow your consulti

* Subsiaton = business with
Data Center Coolint 13
2 et Cootg = Exepron.

ERP Phase 2 LATE

Material Management
(December 2026)

Two connected apps, one database

Exepron for the Age of Al

Webinar: November 17, 2026

i:.l I('!



https://vimeo.com/1239961564/ba2304a7a4?share=copy&fl=sv&fe=ci
https://vimeo.com/1241326292/37446880f7?share=copy&fl=sv&fe=ci
https://vimeo.com/1242854302/48ba2b5f2e?share=copy&fl=sv&fe=ci
https://vimeo.com/1241323948/5b33f31061?share=copy&fl=sv&fe=ci

COLLABORATIVE BUSINESS SOLUTION

Your portfolio holds

9

<O EXEPRON 3¢ Claude

Model Context Protocol - the open standard for Al assistants

Claude


https://vimeo.com/1239422676/a251299aa7?share=copy&fl=sv&fe=ci

" EXEPRON

Questions
and
Comments
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